
 Corresponding author: Gloria Siwe Usiagu 

Copyright © 2024 Author(s) retain the copyright of this article. This article is published under the terms of the Creative Commons Attribution Liscense 4.0. 

Lean manufacturing in industrial engineering: A USA and African review 

Kehinde Andrew Olu-Lawal 1, Ifeanyi Onyedika Ekemezie 2 and Gloria Siwe Usiagu 2, * 

1 Niger Delta Power Holding Company, Akure, Nigeria. 
2 Shell Nigeria Plc, Nigeria. 

GSC Advanced Research and Reviews, 2024, 18(02), 225–233 

Publication history: Received on 31 December 2023; revised on 08 February 2024; accepted on 10 February 2024 

Article DOI: https://doi.org/10.30574/gscarr.2024.18.2.0059 

Abstract 

This paper provides a comprehensive overview of Lean Manufacturing in the context of Industrial Engineering, with a 
focus on a comparative analysis between the United States (USA) and African industrial landscapes. Lean 
Manufacturing, derived from the Toyota Production System, has gained prominence globally for its principles centered 
on waste reduction, continuous improvement, and enhanced efficiency. In the USA, Lean Manufacturing has been widely 
adopted across various industries, contributing to increased competitiveness, cost reduction, and improved customer 
satisfaction. The American industrial sector has witnessed significant transformations through the application of Lean 
principles, resulting in streamlined processes, reduced lead times, and optimized resource utilization. On the other 
hand, the African industrial landscape presents a unique set of challenges and opportunities. The application of Lean 
Manufacturing in African countries has been influenced by factors such as economic conditions, infrastructure 
limitations, and diverse cultural contexts. This review examines the strategies employed in adapting Lean principles to 
the African context, considering the socio-economic dynamics and developmental priorities of individual nations. Key 
factors impacting the successful implementation of Lean Manufacturing in both regions are explored, including 
organizational culture, leadership commitment, and workforce engagement. The study investigates how these factors 
influence the effectiveness of Lean initiatives and their ability to drive sustainable improvements in operational 
performance. Furthermore, the paper delves into the role of technology and innovation in the implementation of Lean 
Manufacturing, with a focus on how digitalization and Industry 4.0 concepts are shaping the future of manufacturing 
practices in both the USA and Africa. By presenting a comparative analysis, this paper contributes to the understanding 
of the nuances involved in applying Lean Manufacturing principles in diverse industrial settings. It highlights the 
potential for cross-cultural learning and adaptation while recognizing the importance of tailoring Lean strategies to the 
unique challenges and opportunities present in the USA and African industrial contexts.  
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1. Introduction

Lean manufacturing, originating from the Toyota Production System, is a renowned approach focused on enhancing 
productivity, quality, and customer satisfaction (Nordin et al., 2014). It emphasizes the elimination of waste and 
continuous improvement, making it a significant aspect of industrial engineering. Studies have shown that lean 
manufacturing can significantly improve productivity and customer satisfaction, making it a crucial element in 
industrial engineering (Goshime et al., 2019). Furthermore, the implementation of lean tools such as Kaizen, 5S, setup 
time reduction, and cellular manufacturing has been found to be essential for successful lean manufacturing (Zahraee, 
2016). 

The purpose of this review is to provide a comprehensive understanding of the background, significance, and 
implementation of lean manufacturing in both the USA and Africa. The review aims to explore the impact of lean 
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manufacturing on industrial engineering practices, particularly in the context of improving productivity, quality, and 
customer satisfaction. Additionally, it seeks to identify the key factors influencing the successful implementation of lean 
manufacturing in these regions. 

The scope of this review encompasses an in-depth analysis of relevant literature, case studies, and empirical research 
on lean manufacturing in the USA and Africa. The objectives include identifying the key principles of lean manufacturing, 
evaluating its significance in industrial engineering, and providing insights into the challenges and opportunities 
associated with its implementation in these regions. Furthermore, the review aims to offer recommendations for 
effectively integrating lean manufacturing principles into industrial engineering practices in the USA and Africa, 
considering their unique socio-economic and industrial contexts. 

2. The Evolution of Lean Manufacturing 

The evolution of lean manufacturing has been a significant development in the field of industrial engineering, with its 
origins traced back to the Toyota Production System (TPS) (Shah & Ward, 2002). Initially developed by Toyota, the TPS 
emphasized the elimination of waste and continuous improvement, serving as the foundation for lean manufacturing 
principles. Over time, lean manufacturing has gained global recognition and adoption, extending beyond the automotive 
industry to various sectors worldwide. The spread of lean manufacturing has been attributed to its proven ability to 
improve productivity, customer satisfaction, and overall organizational performance (Adeleke et al., 2019; Goshime et 
al., 2019). 

Key principles of lean manufacturing have been identified through extensive research. These principles include waste 
reduction, continuous improvement, value stream mapping, and just-in-time production. The core idea of lean 
manufacturing revolves around the efficient use of resources, minimizing waste, and optimizing processes to enhance 
overall operational performance. Furthermore, lean manufacturing has evolved to encompass various practices and 
bundles, such as total productive management and total quality management, to achieve world-class manufacturing 
(Ewim et al., 2021; Sahoo & Yadav, 2018). 

The significance of lean manufacturing in industrial engineering lies in its potential to enhance productivity, reduce 
costs, and improve customer satisfaction. The implementation of lean tools, such as Kaizen, 5S, setup time reduction, 
and cellular manufacturing, has been crucial for successful lean manufacturing practices. Moreover, lean manufacturing 
has been recognized as a vehicle for improving productivity and customer satisfaction, contributing to sustainable 
development and positive organizational outcomes (Goshime et al., 2019; Ukoba et al., 2018). 

In conclusion, the evolution of lean manufacturing from its origins in the Toyota Production System to its global spread 
and adoption has significantly impacted industrial engineering practices. The key principles of lean manufacturing 
emphasize waste reduction, continuous improvement, and efficient resource utilization. The significance of lean 
manufacturing lies in its ability to improve productivity, reduce waste, and enhance customer satisfaction, making it a 
vital aspect of industrial engineering. 

3. Lean Manufacturing in the USA 

The American industrial landscape has seen the widespread adoption of lean manufacturing principles across various 
industries. The adoption of lean principles has been a significant focus for many manufacturing firms in the USA, as 
evidenced by a case study conducted in an electronics manufacturing company in the northwestern USA (Worley & 
Doolen, 2006). This adoption has been driven by the pursuit of sustainable competitive advantage, with lean production 
becoming the paradigm for many manufacturing operations (Ohenhen et al., 2024; Lewis, 2000). The impact of lean 
principles on competitiveness and cost reduction has been well-documented, with lean manufacturing assisting 
organizations in becoming more competitive by eradicating waste from the manufacturing process (Abrahams et al., 
2023; Bhasin, 2015). Furthermore, lean manufacturing has been identified as a lever that allows companies to 
continuously reduce the time required for the transformation of raw materials into finished products, thereby meeting 
the growing and diverse needs of customers and improving productivity to remain competitive in the global market 
(Ilugbusi et al., 2020; Kazmane et al., 2014). 

The successful implementation of lean manufacturing principles has been exemplified in various case studies, 
demonstrating the positive impact on competitiveness and cost reduction. These case studies have highlighted the role 
of communication and management support in lean manufacturing implementation, emphasizing the importance of 
internal drivers for successful adoption (Ezeigweneme et al., 2024; Worley & Doolen, 2006). Additionally, the impact of 
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lean concepts on supply chain strategies has been explored, indicating the broader influence of lean manufacturing 
beyond individual organizations (Vincent et al., 2021; Kazmane et al., 2014). 

In conclusion, the adoption of lean principles in the American industrial landscape has significantly impacted 
competitiveness and cost reduction. The successful implementation of lean manufacturing has been driven by internal 
and external factors, with a focus on communication, management support, and supply chain strategies. These efforts 
have contributed to the sustainable competitive advantage of organizations operating in various industries in the USA. 

4. Challenges and Opportunities in the African Context 

In the African context, economic and infrastructural factors pose significant challenges and opportunities. The 
integration of African firms into global value chains is hindered by the infrastructural and cultural context, making it 
challenging for foreign firms to provide local suppliers with more strategic roles (You et al., 2018). Additionally, the 
need for more theoretically rich and methodologically rigorous inquiry in supply management in the African context 
indicates the existing gaps in understanding and addressing economic and infrastructural challenges (Kauppi et al., 
2017). 

Cultural considerations also play a crucial role in shaping the economic landscape. The economic cooperation between 
China and African countries faces multiple challenges and opportunities due to cultural distance and foreign direct 
investment dynamics (Gagne, 2018). Moreover, the sudden COVID-19 epidemic has brought great challenges to African 
employment, infrastructure construction, and economic transformation, highlighting the intersection of cultural and 
economic factors in shaping developmental priorities (Orieno et al., 2024; Bi & Zhang, 2023). 

Socio-economic dynamics in Africa are influenced by barriers to high-growth enterprises, where the quality of 
opportunities and corresponding value that can be extracted may be lower, reflecting the complex socio-economic 
environment (Abrahams et al., 2024; Nwajiuba et al., 2020). Furthermore, the sustainable development vision provides 
a stimulus for Africa's urban poly-crisis, demanding interdisciplinary and normatively explicit thinking grounded in a 
practical understanding of infrastructure and governance challenges (Pieterse et al., 2018). 

Developmental priorities and industrialization in Africa are closely linked to the challenges and opportunities in 
economic and infrastructural factors, cultural considerations, and socio-economic dynamics. The challenges of 
developing small tourism enterprises in townships in South Africa highlight the opportunities that emerged with the 
country's integration into the global tourism economy after years of international sanctions, reflecting the evolving 
developmental priorities and industrialization in the African context (Chili & Mabaso, 2016). 

5. Comparative Analysis of Lean Manufacturing in Industrial Engineering in the USA and Africa 

To compare the implementation of lean manufacturing in the USA and Africa, it is essential to consider the influence of 
organizational culture, leadership commitment, and workforce engagement. In the USA, the organizational culture 
significantly influences lean implementation (Hassan et al., 2024; Jadhav et al., 2014). The adaptability of lean 
manufacturing to the African context is crucial due to the differences in cultural and business practices (Sinkamba et al., 
2023; Babarinde et al., 2023). Leadership commitment plays a pivotal role in the successful implementation of lean 
manufacturing in the USA (Connor & Cormican, 2021). However, in Africa, challenges such as limited resources and 
infrastructure require unique strategies to ensure leadership commitment (Okoro et al., 2024; Ghaithan et al., 2021). 
Workforce engagement is a key aspect of lean manufacturing in the USA, with a focus on employee involvement in lean 
practices (Boyle et al., 2011). In Africa, the cultural impact on workforce participation necessitates tailored approaches 
to engage employees effectively (Dondofema et al., 2017). 

6. Technology and Innovation in Lean Manufacturing 

In recent years, the integration of technology in lean manufacturing has been a topic of significant interest. The 
emergence of Industry 4.0 technologies has presented new opportunities for further improvement and innovation in 
manufacturing operations (Powell et al., 2018). Industry 4.0, characterized by the integration of cyber-physical systems, 
has the potential to enhance lean practices and optimize processes designed according to lean principles to deal with 
higher complexity (Mouchou et al., 2021; Buer et al., 2018). This integration of Industry 4.0 technologies with lean 
manufacturing has been recognized as a means to drive innovation and improve operational performance. 
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The impact of digitalization in manufacturing, particularly in the context of lean practices, has been a subject of 
exploration. The use of advanced digital and automated solutions has gained prominence in the manufacturing sector, 
complementing the traditional lean principles to improve efficiency and competitiveness. Furthermore, the adoption of 
Industry 4.0 technologies has been identified as an enabler of leaner production, offering new opportunities for the 
improvement of manufacturing operations (Haartman et al., 2021). The integration of lean and agile supply chain 
strategies through Industry 4.0 technologies has been empirically addressed, highlighting the complementary nature of 
these strategies and their potential impact on operational performance (Raji et al., 2021). 

The relationship between Industry 4.0 technologies and lean practices has been a focal point of research, aiming to 
explore the specific connections between the technologies from Industry 4.0 and lean manufacturing. While the 
potential for enhancing lean practices through Industry 4.0 has been acknowledged, there is a need for more specific 
relationships between particular technologies from Industry 4.0 and lean practices to be presented. Additionally, the 
emergence of new smart cyber-physical systems (CPS) has been driving innovation in various sectors, including 
manufacturing, further emphasizing the impact of digitalization on lean manufacturing (Lezoche & Panetto, 2018). 

The impact of these technological advancements on operational performance has been a key area of investigation. The 
adoption of Industry 4.0 technologies has been gradually penetrating into different industries, with a focus on 
intensively applying these concepts to enhance operational performance. Furthermore, the potential synergy effects 
from human-robot-machine-environment cooperation within the context of Industry 4.0 have been highlighted, 
emphasizing the impact on the well-being of workers in the industry and the overall operational performance (Akindote 
et al., 2023; Majerník et al., 2022). 

In conclusion, the integration of Industry 4.0 technologies with lean manufacturing has the potential to drive innovation, 
enhance operational performance, and improve efficiency in manufacturing operations. The adoption of advanced 
digital and automated solutions, along with the emergence of smart cyber-physical systems, presents new opportunities 
for further improvement and optimization of lean practices in the manufacturing sector. 

7. Case Studies of Lean Manufacturing in Industrial Engineering: A USA and African Review 

Successful Lean Manufacturing Cases in the USA have been well-documented in the literature. Case studies have shown 
that the effective implementation of Lean Sigma is a critical success factor (Laureani & Antony, 2012). These cases have 
represented a broad variety of manufacturing industries, increasing the likelihood of the research being able to be 
broadly generalized and applied (Sisson & Elshennawy, 2015). Additionally, a case study in the northwestern USA 
demonstrated the impact of organizational structure and employee problem-solving on lean implementation (Worley 
& Doolen, 2015). Furthermore, the influence of external information sources in lean improvements has been explored, 
indicating that there is no direct link between the age of the manufacturing facility and the pace of lean improvements 
(Boyle et al., 2011). 

In African industries, there is a growing interest in the adaptation and success stories of Lean Manufacturing. A case 
study in India focused on assessing lean performance in radial tire manufacturing, providing insightful views of 
experienced lower to upper-middle-level managers, which can be valuable for African industries (Gupta et al., 2013). 
Moreover, a successful case of extending lean manufacturing in supply chains has been reported in Brazil, which could 
provide valuable insights for African industries looking to integrate lean principles into their supply chains (Jabbour et 
al., 2014). Additionally, a study in Vietnam proposed a roadmap for successful lean transformation in manufacturing 
firms, which could be adapted to the African context (Hùng et al., 2020). 

Lessons learned from cross-cultural implementations of Lean Manufacturing have been highlighted in the literature. It 
has been emphasized that the successful implementation of lean manufacturing requires the elimination of non-value-
adding activities in conventional engineering products manufacturing companies (Kumar et al., 2023). Furthermore, 
the impact of organizational factors on the implementation outcomes of lean manufacturing has been extensively 
reviewed, shedding light on the importance of human-related and organizational factors in the context of lean 
manufacturing (Bayat & Dadashzadeh, 2017). Additionally, a model of tacit knowledge transfer in lean management 
implementation has been proposed, emphasizing the significance of knowledge transfer in successful lean 
implementation (Nordin et al., 2020). 
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8. Future Trends and Prospects 

The future of manufacturing is being shaped by the integration of emerging technologies, continuous improvement, and 
collaboration. Lean manufacturing, a proven methodology for waste reduction and process optimization, is not 
becoming obsolete but is rather gaining importance in the era of the fourth industrial revolution (Buer et al., 2020). The 
synergy between lean manufacturing and digitalization is crucial for enhancing operational performance and reaping 
the benefits of emerging technologies (Adaga et al., 2024; Buer et al., 2020). Furthermore, the link between Industry 4.0 
and lean manufacturing has been identified as a key research area, highlighting the need for further exploration of this 
connection and its implications for future manufacturing practices (Buer et al., 2018). 

The concept of Industry 4.0 and smart manufacturing programs presents new opportunities for the application of cyber-
physical systems (CPS) in various stages of production, logistics, and maintenance, thereby paving the way for future 
research and innovation in manufacturing (Thoben et al., 2017). Additionally, the impact of Industry 4.0 and lean 
manufacturing on the sustainability performance of organizations has been studied, emphasizing the need to integrate 
these approaches for improved sustainability in manufacturing processes (Ghaithan et al., 2021). 

The emergence of digital lean manufacturing and the significance of digital waste have been explored, indicating the 
evolving landscape of lean practices in the context of cyber-physical production systems (Balogun et al., 2024; Romero 
et al., 2018). Moreover, the integration of Industry 4.0 in lean production has been advocated as a means to enhance 
lean practices and improve manufacturing operations through the adoption of emerging technologies (Pereira et al., 
2019). 

Collaboration and knowledge exchange are essential for the successful implementation of lean manufacturing principles 
and tools in the context of Industry 4.0. Existing manufacturing systems have been striving to implement lean principles 
and tools to achieve process efficiency and continuous improvement, highlighting the importance of collaboration in 
driving lean initiatives (Dănuţ‐Sorin et al., 2021). Furthermore, the concurrent application of lean production and 
enterprise resource planning (ERP) has been proposed as a future perspective, emphasizing the need to consider ERP 
systems as integral tools in the lean implementation process (Powell et al., 2013). 

In conclusion, the future trends and prospects in manufacturing are closely intertwined with the integration of emerging 
technologies, continuous improvement, and collaboration. The synthesis of lean manufacturing with Industry 4.0 
technologies presents new opportunities for enhancing operational performance, sustainability, and production 
efficiency. Collaboration and knowledge exchange are pivotal for leveraging the potential of lean manufacturing in the 
era of digitalization and smart manufacturing.  

9. Recommendation  

The review of Lean Manufacturing in Industrial Engineering across the USA and African contexts has revealed several 
key findings. Lean Manufacturing, rooted in the Toyota Production System, has demonstrated a global impact, 
particularly in the USA, where it has become a cornerstone for enhancing competitiveness and reducing operational 
costs. The African industrial landscape poses unique challenges, including economic constraints, infrastructure 
limitations, and cultural diversity, influencing the adoption and adaptation of Lean Manufacturing principles. The 
success of Lean initiatives is closely tied to organizational culture and leadership commitment. While the USA showcases 
strong leadership engagement, African contexts require nuanced approaches that consider cultural dynamics and 
developmental priorities. Employee involvement is a critical factor in the success of Lean practices. The USA has 
established effective models of workforce engagement, whereas African industries need tailored strategies to overcome 
cultural barriers and enhance participation. The advent of Industry 4.0 and digitalization is reshaping Lean 
Manufacturing globally. Both regions are witnessing the integration of advanced technologies, indicating a shift towards 
more automated and data-driven manufacturing processes. 

Industrial engineers should recognize the importance of cultural sensitivity when implementing Lean Manufacturing in 
diverse contexts. Strategies should be adaptable to the local culture to foster better acceptance and participation. 
Industrial engineering leaders need to emphasize the development of leadership skills that align with the cultural 
nuances of the workforce. This is particularly crucial in African industries, where leadership styles may need to be 
tailored to foster collaboration and engagement. The future of Lean Manufacturing in both the USA and Africa lies in the 
integration of advanced technologies. Industrial engineers should stay abreast of Industry 4.0 developments and 
explore innovative ways to leverage technology for continuous improvement. There is a significant opportunity for 
knowledge exchange and collaboration between the USA and African industries. Industrial engineers can facilitate 
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cross-cultural learning, sharing best practices, and collectively addressing challenges to enhance the global impact of 
Lean Manufacturing. 

10. Conclusion 

In conclusion, this review underscores the need for a nuanced and adaptive approach to Lean Manufacturing in 
Industrial Engineering. By understanding and addressing the unique challenges and opportunities in both the USA and 
Africa, industrial engineers can contribute to the sustainable growth and development of manufacturing practices on a 
global scale.  
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